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Ramona da Gama is a business and strategy growth coach 
who helps SMEs accelerate growth, entrepreneurs move 
from employment to starting their own businesses, and 
large corporations increase their value through sustainability, 
employee engagement initiatives and change management. 
It is Ramona’s first-hand experience of founding and running 
three businesses – a media sales consultancy, a Kensington-
based jazz club, and her coaching practice – as well as being 
instrumental in large organisations’ business strategies, such 
as working with Sir Stelios with the launch of EasyJet that 
qualifies her to coach and train others. She has also worked 
with Rupert Murdoch at Times Newspapers, Lord Rothermere 
during the re-launch of The Mail on Sunday, Virgin Atlantic 
and with the Shirlaws team on The Lloyds Bank/TSB Group 
merger.

Ramona is passionate about making a difference to 
businesses and individuals. Her sustainability work sees her 
assist large organisations with cultural change, which takes 
the form of establishing and implementing initiatives that 
invest in the business’s human capital as well as corporate 
social responsibility. These initiatives ensure the longevity of 
the business as well as sustaining its positive social reputation, 
staff retention and ultimately making it more attractive for its 
shareholders and new investors. Ramona speaks regularly on 
sustainability, working closely with the European Sustainability 
Academy, as well as other organisations such as the Abu 
Dhabi Sustainability Group.

Ramona works with organisations to develop and train their 
managers to become leaders, who empower their teams 
to achieve the overall vision for their organisations. She has 
qualified and worked with Shirlaws Coaching delivering 
Business Management Coaching, and Performance 
Coaching International delivering Leadership and Coaching 
programmes. She is a mentor and coach for The Debrett’s 
Foundation.
Ramona also delivers articles on Entrepreneurship and Career 
Development for The Telegraph and The Guardian.
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EXTERNAL LINKS

The Guardian

http://bit.ly/1QmutiI

The Telegraph

http://bit.ly/1KpkgEr

http://bit.ly/1NaEcel 

My Little Black Book

http://bit.ly/1JOnVu6

We Are The City

http://bit.ly/1JXf3Od

Wishbone Ash-30th Anniversary 
(2001)

http://bit.ly/1UZlvyV
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THE ULTIMATE IN TEAM BUILDING 

OUR 
ROCK 
CAMPS”

Give your board and leadership teams 
something to truly get excited about 
with team Building at a World Famous 
Recording Studio…

What would it be like to jam, write, record 
and perform with professional recording 
artists and top class session musicians in 
a world-class state of the art recording 
studio? Well here’s your chance, the 
ultimate red-letter event. Your teams 
will join a band and write, record and 
perform together whilst being mentored 
by professional touring musicians and 
recording artists, with their very own rock 
star band.

Think about what it would be like to

• get your Senior Management team in harmony with 
each other

• break through organisational hierarchies, age and 
departmental barriers

• ignite their creative thinking

• have them empowered and engaged

• build employee networks

• strengthen employee loyalty

• be valued and recognized

• have open communication with each other

• build camaraderie

Giving them the ‘wow’ factor with so much fun!

We will curate bespoke events for you. Give them a team bonding  
& building opportunity they have never experienced before!
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BUSINESS GROWTH STRATEGY COACHING

Helping boards plan the strategy for the long term and short 
term vision for their organisations. Helping them to understand 
what changes will need to take place and then working 
with their Leadership team to implement this by putting in 
place tools, frameworks, training and coaching to help their 
leadership teams and employees, to make it happen.

Benefits 

• Creating a business strategy for the future

• Identifying end goals, performance goals & objectives

• Planning timelines

• Identifying and understanding the challenges – is this 
achievable? If not what is?

• Understanding the financial implications – can we?

• Planning for the right capabilities and capacity to avoid 
growing pains and enhance success

EXECUTIVE COACHING – 1:1

Tailored Professional Development for Leaders and Senior 
Executives. This would be working with individuals to develop 
a strategy for their vision for the future and aligning this with 
that of their organisations and their teams. Working on their 
strengths and weaknesses in order to fulfil their full potential, help 
them to work with their teams, other colleagues and external 
stakeholders. This can be done face to face or remotely.

Benefits

For the Leader / Senior Executive

• Fast-track leadership development

• Enhanced leadership and strategic planning skills

• Better decision making 

• Improved goal setting  

• Faster achievement of individual goals, team goals and 
organisational goals

• The ability to involve, inspire, inform, engage and motivate 
their teams

• Confidence

• Improved communication & soft skills

• Improved working relationships

For the Organisation

• Improved management and leadership

• More creativity, innovation, empowerment and ownership 
unleashed in the business

• Underpinning effective implementation of organisational 
change through supporting teams and individuals

• Higher retention of key people who feel valued

LEADERSHIP COACHING WORKSHOPS 

Ideally for leaders and managers who want to develop a 
coaching management style so as to be able to inform, 
involve inspire and empower their teams. The sessions focus 
on real life examples not role-play. It’s learning by doing so 
feedback is through insightful peer and facilitator feedback.

Benefits

• Enhanced open communication, clarity and partnership

• Empowering direct reports to deliver great Customer Service

• Partnering and creating ownership for direct reports

• Development of direct reports 

• Performance management and aligning individual 
purpose and organisational targets

• Creating direct reports who are proactive and take 
responsibility for their actions

• Teams that are brand advocates and committed to their 
success and that of the organisation

• Belonging

• Sustained growth

• Retention of clients and staff

BEHAVIOURAL INTERVIEWING 

Coaching leaders and senior executives and anyone in the 
organisation who recruits to know how to drill deep down below 
the ‘Iceberg’ to understand interviewee’s values & behaviours to 
ensure that they are aligned with those of the organisation.

Benefits

• Recruiting people who fit in with the culture of the 
organisation

• Better staff retention

• More successful individual

• More profitable organisations

• Less risk

• Cost savings and greater profits

VALUES & BEHAVIOURS WORKSHOPS 

Coaching leaders to understand the values of the 
organisations, but more importantly the behaviours that define 
those values. Not just ticking the boxes, but ensuring that 
they bring this to life as part of the everyday culture of the 
organisation and empowering employees to want to buy into 
the values and live them through the right behaviours.

Benefits

• A more engaged organisation

• Living the values through behaviours

• Turning values into value

• More engaged investors, customers and suppliers

• Rising share prices  

SALES COACHING 

Coaching & training sales teams to understand how to build 
relationships and learn to sell effectively by providing them 
with the frameworks and communication tools necessary to 
sell the benefits of the organisations services and products and 
knowing how to overcome objective and challenges.

Benefits

• Confidence and a more motivated team

• Knowledge of their products & services

• A key understanding of how to sell effectively

• The ability to get on the job immediately

• Achievements of objectives

• More sales, revenue and profits

RETURNING BACK TO WORK

Helping women & men who are returning back to work after 
Maternity and Paternity leave, how to integrate and fit in again 
after such a long gap. For those who don’t wish to return 
to full time employment and want to become Innovators & 
Entrepreneurs, Ramona, can help them to create their brand and 
to set up their own businesses whilst bringing up their children.



EVENT & BUSINESS DEVELOPMENT 

With extensive experience as a luxury marketer, 
communications consultant and journalist, Michelle specialises 
in creating an environment in which brands are empowered to 
connect directly with high end consumers. She creates intuitive, 
multi-faceted event experiences that engage handpicked private 
clients with brands, giving them the opportunity to embark 
on a long-term relationship with a client they ordinarily may 

not have been able to reach. Events are further enhanced, in 
terms of cost-effectiveness and content, by the introduction 
of brand partnerships and collaborations. Michelle has built 
up an enviable black book of HNW clients and draws on her 
network of entrepreneurs, investors, expatriates, concierges, 
lifestyle management companies, private banks and wealth 
management firms to fill a client event brief. Michelle also has 
a particular interest in women and their power as consumers 
and ambassadors. In 2014 she founded The Women’s Chapter, 
an invitation-only, networking group and event platform for 
high impact women. There are now more than 1,400 women 
in the network, all personally invited or referred, consisting of 
women business leaders and innovators, senior professionals, 
entrepreneurs and holders of MBEs and OBEs. 

Michelle de Klerk 
Event & Business Development

PROFILE:

OFFERING

We offer the following service: 

• Customer Acquisition, Retention and Engagement 
through Events 

• Brand awareness, positioning and exposure to groups 
of target market clients 

• Access to private clients, directly as well as via 
influencers and gatekeepers like private banks, 
asset management companies, investor networks, 
niche concierge companies, wealth managers, 
member’s clubs, expat communities, and established 
entrepreneurship organisations 

• Help build a loyal and engaged target client base which 
has a strong connection to the brand and its ethos 

• Meaningful, well-positioned brand partnerships 
(fashion, lifestyle, art, premium drinks, hospitality) and 
cross marketing opportunities Individual facilitated 
introductions for on-going collaborations and business 
development 

• Introductions to key influencers, brand partnerships 
and clients which may fall outside of the event activity, 
but where there would be benefit for the client. The 
client would then be in a position to build on and 
continue these relationships beyond the contract term/
event. Development of an event formula the client can 
implement to continue to attract and engage private 
clients beyond the contract period/event series

BRANDED DESIGN FIREWORKS

Partnering Design Fireworks (we can offer fabulous 
branded fireworks displays for all private and public events)

We have worked the following organisations:

• Illumination of the Vienna Opera House, Austria
• Closing Ceremony for the “Ferrari Cavallino  Rampante 

Show”, Italy
• National Day Switzerland, Arbon, Switzerland
• Zeetex Show, Dubai
• Closing Show for the Festival of Thinkers, Abu Dhabi
• Paris Hilton’s Birthday Party
• Illumination of the port of Funchal, Madeira
• Celebration of 75 of the Tourist Board Ischgl, Austria
• Fireworks show at the medal ceremony for the ski  

world cup “Hahnenkammrennen”, Austria
• Private wedding party for Mr. Dalacouras, shipping 

magnate in Piraus, Greece
• Fireworks display for the Military Academy in Vienna, 

Austria
• World Special effects installation Gondolania, Quatar

• Fire & Snow multimedia show for the Bavarian regional 
bank, Germany

• Show concepts for Saxs Fifth Avenue, Joop, Lagerfeld 
Fashion Show

• International Baroque Festival, Hannover, Germany
• Inauguration of the new radio channel Antenna 1, 

Innsbruck, Austria
• Welcome Home Party for the Russian Oil Company Ltd
• Charity Race Closing Ceremony, Kitzbühel, Austria
• 125 year anniversary of the German fire brigade, Calw, 

Germany
• Private Birthday Party, Monte Carlo Bay Hotel, Monaco
• BMW winter adventure
• Sun Change Festival, Oensingen, Switzerland
• End of Ramadan Celebration for HH Price Masheed of 

Jeddah
• Opening ceremony shopping center, Bahrain

THE NETWORK

Private clients sourced from our network: 

• The network of 3,000 clients consists of both male and 
female entrepreneurs, investors, expatriates, concierges, 
lifestyle management companies, private banks, wealth 
management firms and their clients. The Women’s 
Chapter is an invitation-only networking group and 
experiential event platform for high impact women 

• There are more than 1,400 high calibre women in the 
network, all personally invited or referred 

• The network consists of women business leaders and 
innovators, senior professionals, entrepreneurs and 
holders of MBEs, CBEs and OBEs 

• The network has been built up over a number of years 
and is constantly evolving through member referrals 
and excitement around the concept

• Membership is offered on an invitation-only basis. 
• There is no fee to be a member of The Women’s 

Chapter nor to attend events unless the event is in aid 
of a charity

WHO MICHELLE HAS WORKED WITH

Rolls-Royce, HR Owen, Cliveden House Hotel, Amanda 
Wakeley, Harvey Nichols, The Telegraph, Harper’s Bazaar, 
Gismondi, 12 Hay Hill, Kerzner Calliva, Goat Fashion, 
Roksanda, Arbuthnot Latham, Perrier Jouet, Pernod Ricard 
Crème de la Mer, Bentley, Lalique, Bowman Sculpture 
Gallery, E2Exchange The Mantis Collection, Hotel Le Cap 
Estel, Ellenborough Park, Le Chardon.



ART & PRIVATE CLIENT LOGISTICS

Specialised art and private client logistics from a family-owned 
boutique logistics company specialised in the careful moving 
of art & antiques and valuable objects for 4 decades. This 
is the first choice for interior designers and luxury removals 
for yachts and private residences with a superb portfolio of 
celebrity clients and collectors worldwide, who enjoy climate-
controlled storage facilities, bonded warehousing, customised 
crating and superior white glove deliveries into their homes 
with respectful, reliable, courteous teams. The team is familiar 
and comfortable with confidentiality agreements. 

Special services are available in France from Paris to Provence 
and the Cote d’Azur, where transport is available weekly via 
arrangements with the Monegasque authorities to provide 
deliveries into Monaco.

SUPPORTING ART AUTHENTICATION AND DUE 
DILLIGENCE FOR ART TRANSACTIONS 

Leading scientific work on the world’s top art collections, 
upcoming sales, and hidden treasures.  Uncovering new and 
exciting revelations behind old, modern and contemporary 
masters. Due diligence support to banks, capital groups, 
insurers, investors, owners, sellers and buyers of fine art. The 
laboratory is also able to inform conservation activities in this 
growing asset/investment class. Materials and imaging analyses 
coupled with technical art history expertise in the burgeoning 

art sector supports appraisers and advisors in attributions of 
objects to artists and their circles. The various imaging services 
are popular with UHNW art collectors who like to have ultra 
high resolution images as documentary evidence of their art 
portfolios and to reveal any under-drawing (pentimenti) in the 
painting.

Rather like having a property survey, financiers of art can 
operate in the market with confidence because they have a 
sound and accurate appraisal of the asset. These findings are 
critical to facilitating a sale or investment and clients benefit 
the most before they invest – to establish good practice and to 
mitigate risk and uncertainty in the market.

BUYING & SELLING ART, BUSINESS DEVELOPMENT 
FOR COMMERCIAL ART COMPANIES

Assistance with the due diligence process, registrar services 
and investing and selling art through a wide network of trusted 
and discreet associates. Includes buying at auction, offering 
special pieces at an advantageous price and pieces ‘off market’.   

Business development and strategy in launching and 
developing commercial businesses in the creative sector. 
Forging strategic partnerships through a wide range of industry 
contacts both in luxury and art. Providing a lean and remote 
sales management function to maximise sales and minimise 
costs, whilst, at the same time, benefitting from a high calibre 
competency and strategic input at boardroom level.

ART CONSULTANCY OFFERING

Get in touch today by contacting Ramona:

An Art Historian and Fellow of the Royal Society of Arts, 
Pandora’s career includes over 20 years at Board level in 
the cultural sector. 

Pandora holds a first class degree in the History of Art from 
Manchester University and an MSt. in Ancient History from 
Keble College, Oxford and is a member of the Association 
of Art Historians. 

As VP, Global Sales at Artnet, Pandora worked extensively 
with galleries and auction houses in New York, Paris and 
London enabling them to promote their works online. 

As MD of Bridgeman Art Library she worked closely with 
Viscountess Bridgeman to bring on board artists, galleries, 
private collectors, museums and auctions houses to manage 
copyright, licensing and involvement in art projects. Having 
worked closely with artists for many years placing their 
works as part of a digital asset management system, she has 
researched and created taxonomies and classifications of 
art together with various artistic themes for designers and 
publishers of high end fine art prints. Substantial experience 
in copyright and licensing of art as well as connections with 
many art historians and consultants relating to different 
periods. 

Widely travelled in the museum world globally, she has 
also attended academic institutions in France, Germany, 
South Africa and Italy. 

Particular areas of interest are classical Greek & Roman art, 
18th century neoclassicism in décor, early 20th century 
Abstraction, Expressionism and the Surrealists.

Pandora Mather-Lees 
Art Consultant

PROFILE:
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CRISIS RESPONSE, SECURITY  
PRIVATE AND CORPORATE CLIENTS

Get in touch today by contacting Ramona:

We have resource for handling rapid response to a range of 
serious crises that could damage your client’s businesses or 
pose a threat to their safety and security.  

Our Experts in the field of rapid response understand that at 
the top of their game, both individuals and companies are at 
risk. So we are able to work with you to pre-empt and advise 
your clients to deal with this in any eventuality and avoid the 
consequences of not being prepared.  

Our consultants who are second to none cover any type of peril you can 
imagine. Their experience out in the field is not only tried and tested it 
is outstanding. In the worst case scenario our team have had to rescue 
super yachts from Somalian pirates, engage in counter terrorism or extract 
senior executives from kidnap and extortion gangs in Africa. However, 
thankfully most of the work we commission is concerned with the 
protection of business and reputation: Cyber investigations and security, 
forensic accounting, identification and recovery of stolen assets, insurance 
fraud investigation and private investigations. 

Social media intelligence and the right to be forgotten on social media 
can be handled swiftly, with discretion using consultants of the highest 
intellect. In the corporate world we also assist in brand protection 
working in social media and the Internet given our experts ability to spot 
information that is adverse and sinister. 

We have also partnered with experts offering swift validation services for 
screening staff and future employees, invaluable in enabling companies 
to trade within the law.  We also handle anti-money laundering solutions 
along with financial and business misconduct.
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